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Independent Auditor's Report

Board of Trustees
Jackson-Madison County Library
Jackson, Tennessee

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the major
fund information of the Jackson-Madison County Library, Jackson, Tennessee (the Library) as of and
for the year ended June 30, 2021, and the related notes to the financial statements, which collectively
comprise the Library’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund information of the Library,
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as of June 30, 2021, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management'’s
discussion and analysis as listed in the table of contents be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Library’'s basic financial statements. The introductory section and
supplementary and other information section are presented for purposes of additional analysis and are
not a required part of the basic financial statements.

The supplementary and other information section is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the supplementary and other information section is fairly stated, in all material respects,
in relation to the basic financial statements as a whole.

The schedule of officials has not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on
it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 20,
2022, on our consideration of the Library’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Library’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Library’s internal control over financial reporting and compliance.

W M Qrnelr PLe e

Jackson, Tennessee
January 20, 2022



Management’s Discussion and Analysis

As management of the Jackson - Madison County Library (the Library), the board of trustees offers
readers of the Library’s financial statements this narrative overview and analysis of the financial
activities of the Library for the fiscal year ended June 30, 2021. All amounts, unless otherwise
indicated, are expressed in actual dollars. A comparative analysis of key elements of total
governmental funds has been provided.

FINANCIAL HIGHLIGHTS
The board of trustees believes the Library’s financial condition is acceptable. The Library is still within
its financial policies and guidelines set by the board and management. The following are key financial
highlights.
o Total assets at year-end were $921 million and total liabilities at year end were $160 thousand.
¢ Revenues were $1.32 million, while expenses were approximately $1.44 million, which resulted
in a decrease in net position of approximately $123 thousand.

OVERVIEW OF THE FINANCIAL STATEMENTS

Management’s Discussion and Analysis (MD&A) serves as an introduction to, and should be read in
conjunction with, the financial statements and supplementary information. The MD&A represents
management’s examination and analysis of the Library’s financial condition and performance. Summary
financial statement data, key financial and operational indicators used in the Library’s strategic plan,
budget, bond resolutions and other management tools were used for this analysis. The Financial
Statements are made up of four sections: 1) the introductory section, 2) the financial section, 3)
supplementary and other information section, and 4) the internal control and compliance section. The
financial section includes the independent auditor’s report, the MD&A, and the financial statements with
accompanying notes. The supplementary and other information section includes other selected
financial information and other information. The internal control and compliance section includes the
report on internal control and compliance and the schedule of findings and responses.

REQUIRED FINANCIAL STATEMENTS

Due to the Library being composed of only two governmental funds, a consolidated format has been
used to present the fund statements and the government-wide statements with the reconciliation
included as an additional column. The following statements are included in the financial statements of
the Library:

The Statement of Net Position and Governmental Funds Balance Sheet includes all of the Library’s
assets and liabilities and provides information about the nature and amounts of investments in
resources (assets) and the obligations to the Library’s creditors (liabilities). It also provides the basis for
computing rate of return, evaluating the capital structure, and assessing the liquidity and financial
flexibility of the Library. As of the year ended June 30, 2021, the Library reported no deferred
inflows/outflows of resources.

The Statement of Activities and Governmental Fund Revenues, Expenditures, and Changes in Fund
Balances presents the results of the activities over the course of the fiscal year and information as to
how the net position and fund balances changed during the year. All changes in net position and fund
balances are reported as soon as the underlying event giving rise to the change occurs, regardless of
the timing of the related cash flows. This statement measures the success of the Library’s operations
and can be used to determine whether the Library has successfully recovered all of its costs. This
statement also measures the Library’s profitability and credit worthiness.



The Notes to the Financial Statements provide required disclosures and other information that are
essential to a full understanding of material data provided in the statements. The notes present
information about the Library’s accounting policies, significant account balances and activities, material
risks, obligations, commitments, contingencies and subsequent events, if any.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Position - As noted earlier, net position may serve over time as a useful indicator of
a government's financial position. In the case of the Library, total liabilities at year end were $160
thousand and the assets exceeded liabilities by $761 thousand. A majority of the Library's net position
(71%) reflects its investment in capital assets (e.g., books, materials, and equipment).

CONDENSED STATEMENT OF NET POSITION
June 30, 2021 June 30, 2020

Current and other assets $ 377,967 $ 251,417
Capital assets 543,490 694,261

Total assets 921,457 945,678
Current liabilities 97,173 4,597
Long-term liabilities 62,878 56,188

Total liabilities 160,051 60,785
Investment in capital assets 543,490 694,261
Restricted for permanent fund 35,845 35,606
Unrestricted 182,071 165,026

Total net position 3 761,406 $ 884,893

Statement of Activities — Expenses in the governmental activities column exceeded revenues by $123
thousand.

CONDENSED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN NET POSITION

June 30, 2021  June 30, 2020

Revenues $ 1315544 $ 1,423,165
Expenses 1,439,031 1,437,875
Change in net assets (123,487) (14,710)
Beginning net position 884,893 899,603
Ending net position $ 761,406 $ 884,893

Final Budgeted and Actual Amounts

Actual revenues and other financing sources exceeded budgeted amounts by $2 thousand.
Expenditures and other financing uses exceeded budgeted amounts by $12 thousand. Significant
variances as follows:

Grants revenues exceeded the budgeted amount by $4,226
Other revenue was under the budgeted amount by $2,855

Grants expenditures exceeded the budgeted amount by $6.840
General expenditures exceeded the budgeted amounts by $7,329
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General Purpose Fund Budgetary Highlights

SIGNIFICANT BUDGET CHANGES
June 30, 2021

General Fund

Revenues Original Budget Final Budgi Variance
Foundation and friends donations - 7,406 (7,406)
Grants - 12,099 (12,099)
Other revenue 62,492 44,271 18,221

Expenditures
Grants - 11,430 (11,430)
Grants match - 3,573 (3,573)

The differences noted above in original and final budget amounts are due primarily to amendments that
were made during the year as a result of unexpected funding from grants and donations that were not
foreseen when the original budget was made.

COMMENTS ON FUND FINANCIAL STATEMENTS
The Library uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds — The focus of the Library's governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Library's financing requirements.

In particular, unassigned fund balance may serve as a useful measure of a government's net resources
available for spending at the end of the fiscal year.

Revenue in the general fund decreased from last year by approximately $100 thousand. The most
significant change in revenues in the general fund was:

e A $46 thousand decrease in capital appropriations
A $42 thousand decrease in appropriations from the City of Jackson and Madison County

Expenditures in the general fund decreased from last year by approximately $111 thousand. The most
significant change in expenditures in the general fund was:

e A $41 thousand decrease in salaries expenditures
A $52 thousand decrease in building renovations, furniture and equipment expenditures

Revenue and other financing sources in the permanent fund decreased from last year by approximately
$8 thousand. The significant change occurred in the other revenues account. Expenditures for the
permanent fund did not change in the current year.

CAPITAL ASSET ADMINISTRATION
Capital Assets - At the end of the fiscal year, the Library had invested $543 thousand in a variety of
capital assets.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET
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The unemployment rate for Madison County is currently 3.7%. The state’s average unemployment rate
is 4.4%. The national average is 4.6%. All figures are from labor statistics released in September 2021.

There are no substantial changes anticipated for next year's budget.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Library's finances for citizens,
taxpayers, customers, investors, creditors and all others with an interest in the Library's finances.
Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to the Jackson-Madison County Library; 433 East Lafayette Street;
Jackson, Tennessee 38301.



